AGENDA

Commissioners of
St Michaels
Working and Legislative Session
Wednesday, November 8, 2023, 6:00 pm - 8:00 pm
St. Michaels Branch of the Talbot Co. Library
106 S. Fremont Street
St. Michaels, MD 21663

6:00 pm - Call to Order for Working Session - Pledge of Allegiance

Announcements from COSM and Staff

Comments from the Public

L h =

Special Presentation

a. Verizon Presentation Regarding Utility Poles
b. Historic District Residence Association
Local Tax Structure

5. Consent Agenda for Minutes, and Events

a. Minutes

September 27, 2023 - Meeting Minutes
October 11, 2023 - Meeting Minutes

b. Events

Event Permit #2023-27 - Midnight Madness
Event Permit #2023-28 - Shop With A Cop

c. Department Reports

Police Department
Finance

Planning and Zoning
Public Works

6. Commission Appointment

a. Appoint an Individual to the Talbot County Economic Development Commission
7. Old Business

a. Marketing in St. Michaels

b. Future Location of Police Department

8. New Business

a. Mediation Agreement with Mid-Shore Mediation and St. Michaels Police Department
b. RFP for Interior/Exterior of Environmental Concern Building

c. Approve Design Fees for Jail and Bathroom Improvements
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d. Parks & Recreation Advisory Board Request To Add Additional Board Member
9. Comments from the Public

10. Comments from the Commissioners

11. Commissioners Proposed Calendar 2023

12. Announcement of Future Meetings - to be held at Library

November 10, 2023 - Veterans Day - Town Office Closed

November 22, 2023 - No Meeting Due to Holidays

November 23, 2023 - Thanksgiving - Town Office Closed

November 24, 2023 - American Indian Heritage Day - Town Office Closed
December 13, 2023 - Working Session

December 25, 2023 - Christmas Day - Town Office Closed

December 27, 2023 - No Meeting Due to Holidays

13. Adjournment of Open Session

Public Participation: All comments from the public will be taken during the period set aside for
"Comments from the Public." The "Comments from the Public" portion of the Commission agenda
shall have a limited time period as determined by the Commissioners, and shall be at the
beginning and at the end of each agenda. To be recognized, a member of the public should raise
his or her hand and wait to be recognized by the President. Comments and questions should be
kept brief and to the point, and be directed to the President.
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